TARA Meeting Minutes November 12, 2025 via Google Meet

Alan WO9G opened the meeting at 7:07 PM

The meeting minutes for October have been posted via discord and emailed
Earle gave treasurer's report - it is attached to below

Antenna work update:

DXCC antenna is up, 2 ground rods are in, still needs tuned come spring. Earle checked
some of the antennas, need more ground rod wire to finish bonding. Purchased 2 grounding
boxes.

Club dues will increase in 2026 from $10 to $15; donations welcome to keep funding the
station and for insurance costs - cash or items donated are appreciated

Officer elections for 2026:

We need volunteers or we need to edit the bylaws. They need updating to be in tune with
modern technology. We would need to suspend the current rules, and rewrite new ones, if
no one runs for office. Input from members is needed. We need more involvement and
people to chair events: bike ride, ham fest, public relations, Field Day etc.

Open to suggestions/changes to the existing bylaws once we e-mail them out.
Virtual options for meetings have been suggested by members; can we do that?

Cohost events with other clubs: TARA and WC9IN cookout next year / Get with W9YB and
do stuff with them? Host more club events — need chairpersons to arrange

WIORES is on our calendar for our December Meeting
WCOIN Tuesday night net runs every other Tuesday night at 7:00 PM — please join us

Monday at 8:30 PM District 4 ARES net on the WCO9IN link system. Will be the third Monday
of each month.

January 24-25, 2026 is winter field day
Ham fest; Need someone to plan, free location available, see Earl for info
Meeting adjourned at 7:57 PM

Sign in sheet and treasure report attached below.









